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THIS IS UNEVALUATED INFORMATION

1. ‘*rmy CGeneral Chuikov inspected the Tismar ship repair yard on 25 Januery 1950, Fe
was chiefly interested in the expansion work at the yard., After the inspection,
the gencral stated that the first stare of the construction progran had to ba
Finished by June 1950 at the latest, as in June and July repair work on larger
ships had to begin,

2, At a meeting in the yad in Pebruaiy 1950, the mamagement of the yard stressed the
fact that General Chuikov had dso ordercd that worlk begin in the new part of the
yard by 1 July 1950, so as to Le able to start work on the lerge ships Pobeda (1)
end Loghaisky. (1) For this purpose the dredping operations and the extonsion
of the quayage must be finished by 1 July 1950, apart from the expansion work
broper. For carrying out these dredping operations seven dredges and four suction
dredges will be employed for widening the chamel from Tizmendorf/Poel to the
harbor entrance nnd naking it 8.5 meters deep.

3. In a letter of 13 February 1950, submitted to Fleischmonn, (fnu), head of the SCC P
the management of the yard asked that the goal fixed for 1950, viz., 17,539,000
castmarks, be reduced to the ocutput scheduled for 1949, i.e. about 14,000,000
eastmarks. The reasons piven by the yard were the Followings

: a. The sgips to te repaired arrived behind schedule in the first quarter
! of 19)Op

b, Shégyard hands werc emplojod uneconomically in the first quarter of
1950.

¢. The Kanalstrasse section, the car factory, with its 1,500 skilled
wrkers and highly qualifieq supervisors will be separated from
the yard in mid-1950 and will work independently.

d, Machines and other equipment from tlo Vestern Zones of Gernany did
not arrive on schedule,

Lo On 29 Janmary 1950, Drobushev, (fau), hcad of the Giwoup for the Recone
struction of Ocean~going Shipping in Germany, reported to the shipyard that
because of weathor conditions certain ships would not arrive as schoduled. Pre-
sumably the difficulty arose from the fact that the Qulf of Finland was frogen
over. As a consequence of the ﬁuﬂxﬁﬁ NTr}‘eﬁa ships, the shipyard was told
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that repoir work on the ships lying in the yard had to be expedited to enable
these ships to Teave the yord earlier than originally planned. Vork on the fol=
lowlng ships wis accordingly to be speeded ups Iyuban (2), Ilia Repin (3},
primorye (L), Tovarishch (5), and Derbent (6).

% To cémensate for the ships which bhad not yet arrired, the following additional
vesanls were assisned to the yard for repair in Jaauary and February 1950,

a: The steamer Unthya, which, altor undergoing resairs two weeks, left the
yard in the serond week of February 1950.

b The steamer FEllets, which left lhe yar! on 20 February 1950 after under-

going ropairs Tor tvo weeks. ‘
was

c. The steamer dJdose Dlas, which al the end of Februaryf/still undergoing
smdll repairs in the yard.

d. The stearers Xrymov and Igtros Zhelesniak, whicl had been undergoing
ncdja(ng)mpair work in the yard for the entire mo.¥h of February. (7)

and o ’

6, The Soviets acceptanre committec indicated in February (950 that essential simplie
fications would be iitroduced in the construction of traders in 1950. According
to the cormittee, tiese changes werc chiefly to affect the machinery. On tae other
hand, German shipya:d engineers asserted thot alterations -ould not only take place
in the engine plants bub also in the hulls of the vesscls. The enginecrs also dee
clared that the brwilers viould be equipped not only with mor: boats but presurably
also with motorbeits. 4llerations in the comstruction of the vessels are said to
take place from Lrawler Yo 130. (9).

7. Incrcased coniroi of the wismar yard and stricter secrecy have cen instituted., Ef-
foeti~e irmediniely, plans or orgarization schemes will not be c¢'gtributed within
the prenises of the yard any lonfer. dccording to orders issued <hortly before
the ond of Fevruary, all persons employed in the yard were tu recelve new idontie
Ligotion cards indicating the ship the holder was allowed to enter. 11 peopla
carployed in the yard were again told to observe strict secrecy.

25)'(1 8a | [ 1ist of categories of workers in the yard as «f 20 Jamuery
i 195C0; o 1ist ol the mechenic equipment of Lhe yard ag of 3C Deceiber 1949s and
a survey of the yard's power supply. (10). '

25X1 ] Yorments. 25X1
(1 ¥or acditional inforration on the Tobeda | | Annexes 8 hrough 12,
5He8,%. loshalsly is nol in Lloyd's ieglster, | | she .v 2 ship 25X1
of 14,070 GRT. Formerly a pussencer steamer, she 1s now used as a trainie ship
; but 5 to te reconverted to o pzssener ship in the Jismor yard,
(2) $.5. lzuban, fornelsr ‘ntares, 1,331 ORT, was built in 1033 by Soclvesburg:

ARy PR ZNRE NI pwepup. 2t . “ P
Varvs & deceri 5,0 Joclveslorg.. Mller underpoin: seucrsl overhawl in the :ard in
disnarg the s

. S " 0 . v
.'.11»1 Le cdoclred in fostock from 10 sebruary to 1 lerch 1953, The
111 be done on ihe ship in .lostocl:

nounderater ports are Lo e freod of mussels and vegetation.

be The Couudé-bottom tonlin ns well as the forepesl: und afterpeck are to be
freed of corent., )

¢. Test <rillings sre to Le carricd out on Lhe underwater part of ship, in
the arcea of the lond water line (hoot topping, in the double Liothon in
tho tumiiors and ke boilcr :nd engine rooms. 11 cmmare 50 inecurred is
to ke repnired. ' :
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(3) since the 3.8, Illa iiepin arrived on 16 Janusry 1950 indtead of Decenber 19L9
as schecduled and since more ropalrs wore necessary than expectod, the shipyard
applied for an extonsion of tho dote of corplotion from 15 June 1950 to 15 Sep=
tenber 1950,

(k) * Irimorye, which served as a supply ship for the Sovict lavy, is rerislered
in the cormereisl register as a morchant vesscl, with Vladivostok as port of
registry. lowever, the Irimorye discussed in the present, feport is a new ves—
sel =nd lLence is another ship. '

(8) rceording to m uwnconfirmed roport, the Tovarisheh is Lhe former Coreh Tock
viiieh 1 £t Tismar 15 lMarch 1950, 1t coulc not Ge stated whether She put out
only for o trial run or vhether the vessel loft the harbor permancntly.

56) The tonler Zoarbent is a new vessel recently coanpleted.

) The Unghya Ts o morchant vessel of 1,432 GRT, built in 1932 ir the Sehichau

Yard, ?fzgotng., *he merchant ship Idiets, 1,17h GRT, was buili in 192 in the
Neptun Yard, Rostoel. “he merchont suip Jose Diaz, formerly the Geler,

1,199 GRT, was built in 1921 ir the lobiskrug Shipyw Eenisburg. The mer-
chant ship KEFL’“’V’ formerly the Ida Slumenthal, of 1 ,5!19 GRT, was built in
1921 in ihe shipyard of the Iusbecker Laschincnban Cescllschaft in Imebeck.
The morchent ship lalros Yhelesnial: of -1,39L CAT was tuilt in Gweden in.1920.

(8) see innex 1 for inforrnalion concormiag thc 1000 repair plm of the .ismar ship-
vard, as oripinally conceived. Annex 2 contalns the repair plan for the fimst
marter of 1950, revised to moke allowance for the faet that cortain ships would
not arrive as scheduled. %he following information is availsble on ships mentioned
in these amnexes. The morehant shin Vera is a new ship, as is the V%sheg-da“
Yo information is avallzdile on a Xooperatya, btut a Kooperstsia of 3767 GLT was
built in Leningrad in 1929, lo data avo avallstle on Lhe O.0. Kaliningrad., She
is preosuncbly war booty of the Soviets. The factory and mothor ship nedvezhi
Zormerly the fpia, is a veszel of sbout 3,000 GRT. [ | She 25X1
wags bullt pri'é?"’io the war in Finland for the Soviets, Dosipned Tor tradin: on
the “hite sea canal, this vessel wos used Juriny the wer as a torpedo depot
lighter by the Serman Lavy. <he Jelura is a 117 ton ship, built in the lowaldt
Yerd (lowaldtswerke), ticl. XZ;»r-EEz%émport is Murnansk.

(6] for a previous repord on travler construction in Tismar.
-~ ) £ ) +
Durin; the trial runs of ilhe travlers| | damage cccumed vwhien 25X1

aired by late Javuary I950, 1he ooveol navigation party which
o Heenigsborg (Keliningrad) hod arrived in “israr,

hod not hoeon ro
vas Lo tale
(10) see immexes

1) 1950 repair plan of the ismar ship repoir yard,
2) scheme of the repair work to ships of the ITF in the
ship-repair yard Hismar during the first aquarter of 1950
3) Catepories of orkers in the Shipelepsir Yard “issar,
4) Tist of I'achinc Yools of the ship-Repair Yard -ismar
as per Inventory of December 30, 1949,
(5) survey o Foror Supply of the ship-iepoir Yard Sismar.

5 Annexes:
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